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Configuring DFA Monitoring to Support Not-for-Profit Organization's Strategic Planning Goals
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Community Systems Foundation (CSF) has configured
and deployed DFA Monitoring and developed a

dashboard for Out For Undergrad (04U), an
organization  focused  high-achieving  LGBTQ+
undergraduates reach their full potential. This

dashboard is now allowing them to more closely

Features

= Planning, Monitoring and Reporting
Platform to monitor organization’s
progress

= Database of enrollment and student
participation

= Bar charts and graphs to visualize the
progress made towards achieving their
goals

Benefits

= Data-driven, evidence-based platform
to inform organizational strategies .

= Greater communication with the board
in regards to future action.

= Provides greater understanding of
organizational goals to users

monitor the status of their Strategic Plan.

As an output of DFA Monitoring, Community Systems = Facts
Foundation (CSF) has created a data visualization dashboard siakenolder Ot For Ureerse
that provides graphs and other tools to observe the progress
made Dby the organization in reaching their goals.
Area USA

DFA  Monitoring allows O4U board members to better  Time Period 2022
understand the status of their goals and to more easily see the . N

: ‘ ) T Data, Visual
Interim Goals that need more attention. A key benefit of DFA O?'CS ot 'Sué jzation
Monitoring is that it can lead to accountable and transparent  Proect JonF. Kapp:

. . . . . . Administrator jkapp@communitysystemsf

action that supports achievement of organizational objectives oundation.org
This allows O4U to better prioritize to support LGBTQ+
undergraduates around the world.
On the dashboard, the interactive map is allowing users to
understand the demographic breakdown O4U's participants.
This allows them to diversify the geographic participation of
students in their conferences. The other visualizations on the Budget
dashboard highlight the progress made to date, their student USD 003 million

demographics and their total student count.



